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RUBRIC 
Key Criteria 4 3 2 1 Score 
Description of  

Selected Project 
and Resources  

Needed 
25 Points 

Describes a need for the 
selected project to support 

and the resources needed for 
implementation. 

18-25 points 

Describes a need that 
somewhat addresses a need 
for the selected project to 
support and the resources 

needed for implementation. 
10-17 points 

 Does not describe a need 
that addresses a need for 

the selected project to 
support and the resources 

needed for implementation. 
1-9 points 

No reference to a need 
or resources needed for 

implementation. 
0 points 

/25 

Explanation of 
How Project 

Addresses 
Identified Need 
With Alignment  

25 Points 

Explanation is consistent  
with goals in the BCPS The 
Compass:  Our Pathway to 
Excellence and aligned with 

the EDFoundation 
Contributing to a Brighter 

Future and the school’s 
school progress plan. 

13-20 points  

Explanation is somewhat 
consistent with the goals in 
BCPS The Compass:  Our 
Pathway to Excellence, and 
somewhat aligned with the 

EDFoundation Contributing 
to a Brighter Future and the 

school’s school progress 
plan. 

5-12  points 

Explanation is not 
consistent with the goals in 
BCPS The Compass:  Our 
Pathway to Excellence nor 

aligned with the 
EDFoundation 

Contributing to a Brighter 
Future and the school’s 
school progress plan. 

1-4 points 

Does not explain how 
and is not consistent 

with the goals of  
BCPS The Compass:  

Our Pathway to 
Excellence and is not 

aligned with the 
EDFoundation 

Contributing to a 
Brighter Future and the 

school’s school 
progress plan. 

0 points 

/20 

Impact of the 
Project and 

How 
25 Points 

Project has the potential to 
impact a large number of 
students academically and  

social-emotionally within the 
classroom/schoolhouse. 

18-15 points 

Project has the potential to 
impact a large number of 

students either academically 
or social-emotionally within 
the classroom/schoolhouse 

with some impact. 
10-17 points 

Project has the potential to 
impact a minimal number 

of students either 
academically or social-
emotionally within the 
classroom/schoolhouse 

with some impact. 
1-9 points 

Project does not address 
potential academic or 

social-emotional impact 
on students 

0 points  

/25 

Measurable 
Impact for 

Success  
20 Points  

Objectives are clearly 
defined, attainable, and 

address the stated needs for 
the project.  Educational 

outcomes are stated and are 
measurable. 
13-20 points 

Objectives are defined and 
address the stated needs for 

the project.  Educational 
outcomes are stated. 

5-12 points 

Objectives are defined.  
Educational outcomes are 

not clearly stated and 
cannot be measured 

effectively. 
1-4 points 

Objectives are not clear. 
No measurable 

outcomes are included. 
0 points 

/20 

Budget 
Detailed budget with items 

and costs listed. 
7-10 points 

Detailed budgets with items 
listed and estimated costs on 

most items. 
3-6 points 

Budget provided but some 
items and/or costs 

incomplete. 
1-2 points 

Budget is not included. 
0 points /10 

        TOTAL /100 
 
 
 


